 WHAT’S INCLUDED

Session 1: Organizational ‘
Readiness .

e Organizational capacity for Free Workday Change

change

S —— Readiness Assessment

sponsorship
e Stakeholder and workforce

preparedness Executive Debrief + Action Plan

We'll deliver a 1-hour results

Session 2: Change
: = presentation that includes:

Capacity
Key findings and risks
2 EEe IR CI I EVAL LIS Elie Readiness level by domain
stakeholders .
S Velume and comslediy of Targeted recommendations
concurrent changes High-level change management

e |nternal change management

eroelailliay strategy aligned to your Workday

rollout

Session 3: User
Readiness

MORE THAN
e Awareness and

understanding of the change 35 ooo
e Willingness and confidence ,

for adoption

e Training and support needs EMPLOYEES ENGAGED

@ www.peopleopsplus.com
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